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I. Mission Statement 

At Campus Fagen, we believe that every learner has the right to equitable access to learning, 

regardless of background, ability, or language. Inclusion, as defined by the IB, is "an ongoing 

process that aims to increase access and engagement in learning for all students by 

identifying and removing barriers." Our mission is to foster an inclusive environment where 

all students feel valued, respected, and supported in achieving their personal and academic 

goals. 

This policy ensures that: 

• Students with learning differences or migration backgrounds are supported through 

Individual Education Plans (“IBP”s). 

• We align inclusion practices with the IB Learner Profile, particularly encouraging 

caring, open-minded, and principled behavior. 

• Stakeholders—teachers, parents, students, and external experts—collaborate in 

supporting students. 

• Regular policy reviews are conducted to adapt practices based on evolving student 

needs and feedback. 

• Multilingual learners, gifted students, and those in transition receive coordinated and 

tailored support.  

• The legal and structural frameworks defined by national and provincial law are 

respected and implemented. 

• All students are encouraged to develop ATL skills, especially reflection, self-

management, and communication, as tools for personal learning success. 

We aim to create a school culture that views diversity as a strength and 

differentiation as a standard, not an exception. 

 

II. Philosophy of Inclusion 

A. School and IB Mission 

Our school is committed to fostering an inclusive learning environment in line with the IB 

mission and our institutional vision as outlined in the Dreijahresplan Section A. We believe 

that diversity enriches our community and that every student should be supported in 

developing their full potential within a safe, respectful, and equitable framework. 

In alignment with the IB’s mission, we aim to develop inquiring, knowledgeable, and caring 

young people who help to create a better and more peaceful world through intercultural 

understanding and respect. 

As a wissenschaftlich-technische Oberschule, we balance knowledge acquisition with values 

such as open-mindedness, collaboration, and social responsibility. We educate principled, 

reflective learners who engage thoughtfully with their environment, culture, and society. 

Teaching and assessment are designed according to the principles of Universal Design for 



Learning wherever appropriate, reducing barriers while maintaining high expectations for all 

learners. 

B. School Admissions Policy 

Admission is open to all students in MYP 3 regardless of background, ability, or need, 

provided that the school can offer appropriate support as per the student’s profile. The 

admissions process includes an initial needs identification phase, during which teachers and 

families collaborate with the relevant programme coordinators (MYP or DP), the Head of 

School and the integration teachers to ensure suitable support is available. For entry, transfer 

or mid-year entry requirements, please consult the Admissions policy.  

Admission to the Diploma Programme requires consideration of the academic, linguistic and 

organizational demands of the programme. Where necessary, support measures and 

accommodations are discussed with students and families prior to enrolment. 

III. Identification, Support, and Exit Processes  

• Identification: Student needs are identified through teacher observation, standardized 

assessments, family consultation, and documentation from previous institutions or 

specialists.  

• Support: Following identification, an IBP (Individual Education Plan) or FEP (Functional 

Development Profile) is created collaboratively by teachers, the ZIB team, and 

families. These plans outline learning goals, accommodations, and monitoring 

strategies. Students experiencing temporary medical, psychological, or personal 

circumstances may also receive short-term support measures, including coordinated 

planning of internal deadlines, assessment schedules, and wellbeing support, while 

maintaining compliance with IB and national assessment regulations. 

• Exit: A student may exit formal support when progress demonstrates independent 

mastery of goals. This decision is taken jointly by the IB program coordinators, Head 

of School, families and teachers.  

• For Diploma Programme students, support measures are reviewed in relation to both 

internal assessments and IB assessment requirements, including eligibility for 

inclusive assessment arrangements. 

 

IV. Requirements 

A. Legal Obligations 

• Compliance with Beschluss der Landesregierung Nr. 1056 vom 15. Juli 2013 (RS des 

Schulamtsleiters Nr. 31/2013, Inklusion) and Italian Legge 170/2010 and DM 

5669/2011, Direttiva MIUR vom 27.12.2012, CM 8/2013, nota del 22.11.2013. 

• Fulfillment of all requirements under Legge 104/1992 concerning integration and 

support of students with disabilities. 

https://www.unibz.it/assets/Documents/Services/Studying-without-Barriers/G-2010-170.pdf


• Students with a migration background receive targeted assistance from specialized 

teachers to help them acquire language skills quickly. Their learning plan includes 

individual educational goals and specific support measures. 

 

B. Financial Requirements 

• As a public school, there are no additional fees for participation in the international 

program. 

• For families with financial constraints, the school’s social fund may cover expenses 

related to excursions and learning materials. 

• Additional support measures (e.g., teaching assistants or resources) are financed 

through the provincial education authority. 

 

C. IB Diploma Programme Assessment Requirements 

For students participating in the Diploma Programme, accommodations and support 

measures must comply with IB regulations regarding inclusive assessment arrangements. 

Where appropriate, the school may apply for authorized access arrangements such as 

additional time, rest breaks, use of assistive technology, readers, scribes, or separate 

examination rooms in accordance with current IB guidelines. 

Requests for access arrangements are supported by educational evidence, diagnostic 

documentation, and records of normal classroom practice. 

 

V. Considerations 

A. Responsibility 

1. Management of Teachers 

a) Counseling and Learning Support (ZIB) 

The Zentrum für Information und Beratung (ZIB) provides structured and confidential 

counseling for students, parents, and teachers. It promotes wellbeing, communication, and 

conflict resolution within the school community. 

ZIB services include: 

• Guidance during transitions (e.g. entry to upper secondary school or class changes). 

Particular attention is given to the transition from the MYP to the Diploma Programme to 

ensure that students understand the increased academic expectations, assessment 

requirements, and available support structures. 

• Support for emotional and social challenges such as bullying or stress management 

• Learning counseling (“Lernbüro”) focusing on organization, time management, and study 

strategies 

• Cooperation with class councils in cases of group conflict 

• Coordination with families and external partners (psychologists, social services, Kinder- und 

Jugendanwaltschaft) 



The ZIB can be contacted in person or via the digital register. Information about its staff and 

services is displayed in all classrooms and on the school website. 

b) Academic Teams: Teachers collaborate across disciplines to adapt teaching to student 

needs, fostering independence and skill development. 

c) Professional Development: All teachers can participate in professional development 

focused on inclusion, special educational needs, and differentiated instruction. The training is 

provided both through targeted workshops and embedded within teacher education 

programs. In addition, the national education system assigns designated inclusion specialists 

who have received advanced, role-specific training to support inclusive classroom models. 

 

2. Testing/Screening 

Cognitive and didactic screening instruments are used in accordance with the procedures 

outlined in the Program Agreement and local Psychological Services. These include the 

Diagnostic Document, the Functional Development Profile (FEP), and regular Progress 

Monitoring Evaluations, which guide both initial assessments and follow-up during school 

transitions. General student progress is monitored continuously through the digital register. 

 

3. Procedures of the Program Agreement 

a) Individual Learning Plan (IBP): At the start of each school year, an individualized learning 

plan (IBP – Individueller Bildungsplan) is created for students with learning disabilities or 

functional diagnoses, which is reviewed and adjusted as needed. An integration teacher 

provides in-class and extracurricular support to foster inclusion. Individual learning is 

essential in our multilingual education model. IBP accommodations further include extra 

time, use of separate rooms, oral or digital exam formats, extended deadlines, and tailored 

assignments. Support may also be provided digitally. 

For Diploma Programme students, accommodations documented in the IBP should, where 

possible, reflect the support routinely used in classroom learning and assessment. This 

documentation may serve as evidence when requesting IB inclusive assessment 

arrangements. 

 

b) Functional Development Profile (FEP) 

c) Progress Monitoring Evaluation 

d) Diagnostic documentation 

e) Staff allocation guidelines 

f) Transitions and interdisciplinary coordination 

 

4. Individual Learning Sessions 

Two dedicated subjects support individualized learning, one focusing on language 

development (German, Italian, and English) and the other on STEM subjects. Students work 

directly with teachers to address challenges, enhancing skills and promoting independence 

in an open learning environment by choosing their focus themselves. Flexible teaching 



approaches are adapted to each student's unique needs so that it fosters all the IB learner 

profile traits. 

 

5. Coordination of Transition Periods 

• Transitions between school levels are planned with students, families, and specialists. 

• Students from abroad may join the IB program during the school year, provided current 

class size allows it (max. 26) and support capacity allow for successful integration. 

• Transitions are free of charge, flexible, and guided by pedagogical review. 

 

6. Behavior and Inclusion 

• All disciplinary actions follow the Schülercharta and the Disciplinary Code 

(Dreijahresplan §21). 

• Measures are pedagogical and restorative where possible. 

• In cases of diagnosed behavioral needs, actions are coordinated with the ZIB team. ZIB 

is also responsible for early intervention and case escalation in collaboration with 

classroom teachers, families, and if needed the Schlichtungskommission. 

• The right to be heard is guaranteed.  

• The Patenprojekt promotes peer support and social integration but does not replace the 

school's formal support and intervention procedures coordinated by the ZIB team. 

 

B. Current Needs and Target Groups 

• Students with disabilities (physical, cognitive, behavioral) 

• Students with learning differences 

• Migrant students (language acquisition support and socio-cultural integration) 

• Gifted students (through Talentetage, competitions, mentorship) 

• Students in emotional or social distress (ZIB support) 

• Multilingual students (differentiated language pathways, Individual Learning): 

Multilingualism is actively encouraged across all subjects. Specialized language support 

is provided for students with a migration background, and student language skills are 

celebrated through various projects. See the school’s language policy for further details. 

• Diploma Programme students requiring support in managing the increased academic 

demands of the DP, including the Extended Essay, Theory of Knowledge, CAS, and 

internal assessments. 

 

VI. Implementation 

A. Informing Teachers 

• Teachers are informed via the digital register, staff meetings, and pedagogical 

conferences. 

• All support plans (IBPs, diagnostic reports) are accessible through secure systems and 

through the inclusion teachers. 



• Throughout the planning session between teachers, IBP and individual needs will be 

discussed and evaluated.  

• Teachers are informed about IB regulations concerning inclusive assessment 

arrangements and their responsibilities in maintaining evidence of normal classroom 

practice. 

 

B. Informing Parents 

• Parents are included in evaluation meetings. 

• Progress is communicated via individual consultations, reports, and the digital register. 

 

C. Informing Students 

• Students are active participants in goal-setting and reflection. 

• Self-advocacy and peer collaboration are encouraged as part of inclusive practice. 

• Students are coached in identifying barriers and selecting strategies that align with their 

ATL skill development (e.g. reflection, goal-setting, etc.) 

 

VII. Staff Roles and Responsibilities  

• Integration Teachers: Oversee implementation of IBPs and liaises with leadership, families, 

and external professionals. 

• ZIB Team: Provides emotional, social, and learning counseling, manages early intervention, 

and moderates group processes. 

• Learning Support Teachers: Deliver subject-specific and linguistic support, monitor 

progress, and update IBPs. 

• Subject Teachers: Implement differentiation strategies and report on progress. 

• IB Coordinators: Coordinate inclusion procedures within their respective programmes, 

support applications for IB assessment access arrangements, and ensure compliance with IB 

requirements. Applications for IB inclusive assessment arrangements are coordinated by the 

DP Coordinator and the exam contact, subject teachers, students, parents, and, where 

appropriate, external specialists. 

• School Leadership: Ensures adequate resources, monitors policy application, and 

coordinates staff development. 

 

VIII. Policy Development, Monitoring, and Review 
This policy was created collaboratively by the IB Coordination Team, the ZIB Team, and the 

School Leadership of Campus Fagen. 

Participants: 

• ZIB Representatives 

• Head of School  

• IB MYP and IB DP Coordinators 

• Teacher Representatives 

 



Shared with: 

All teaching staff, student representatives, parents’ council, and external partners involved in 

student support. 

Monitoring: 

Implementation is monitored throughout the school year by the IB program coordinators 

and ZIB team. Progress is documented in the digital register and discussed in the 

pedagogical conference. 

Review: 

The policy is reviewed annually each June. Any updates are communicated before the start 

of the following school year. 

 

IX. Legal Sources – National System 

• Landesgesetz Nr.11 vom 24.9.2010 (Neuordnung der Oberstufe) 

• Gesetz Nr. 170 vom 8. Oktober 2010 (Neue Bestimmungen im Bereich spezifischer 

schulischer Lernstörungen) 

• Beschluss der Landesregierung Nr. 1798 vom 3. Dezember 2012 (RS des Schulamtsleiters 

Nr. 47/2012, Förder- und Aufholmaßnahmen) 

• Beschluss der Landesregierung Nr. 1056 vom 15. Juli 2013 (RS des Schulamtsleiters Nr. 

31/2013, Inklusion) 

• Gesetz Nr. 107/2015 vom 13.07.2015 (buona scuola) 

• Charta der Schülerinnen und Schüler der Autonomen Provinz Bozen – Südtirol, 

21.05.2024 

• Beschluss der Landesregierung Nr. 1176 vom 29. Dezember 2023 (Rahmenrichtlinien 

Internationaler Klassenzug) 

• Beschluss der Landesregierung Nr. 796 vom 24. September 2024 (Regelung zum 

internationalen Klassenzug 

 

X. Sources – IBO 

• MYP: From Principles into Practice (2014, updated 2022) 

• Programme Standards and Practices (2020) 

• IB Learner Profile (2022) 

• Academic Integrity (2022) 

• Language and Learning in IB Programmes (2022) 

• Rules for IB World Schools: Middle Years Programme (2022) 

• Learning Diversity and Inclusion in IB Programmes (2019) 

• Assessment Principles and Practices – Quality Assessments in a Digital Age (2020) 

• Diploma Programme Assessment Procedures (2026) 

• Access and inclusion policy (2022) 

• Diploma Programme: From Principles into Practice  

• Diploma Programme Assessment: Principles and Practice  

• General Regulations: Diploma Programme 


